
10 and 11 on this agenda. 
The Treasury pointed me towards its 

work to help drive UK growth. Its docu-
ment, Productivity in the UK, specifically 
a recommendation from the fourth paper 
in the series, The local dimension, called 
for a single local strategic body to ensure 
that the value of local public expenditure 
was captured for the benefit of economic 
growth. 

I was then invited to provide expert evi-
dence to the Cabinet Office’s Improving the 
prospects of people living in areas of multiple 
deprivation in England review. This led to 
my evidence to the Lyons Review into local 
government, contributing to its extended 
remit and focus on the role of LAs in fos-
tering local economic development. 

I was then invited to provide evidence 
to the Treasury’s review of sub-national 
economic development and regeneration, 
with proposals to strengthen the role of 
LAs in promoting economic growth and 
for LAs to co-ordinate on this at the sub-
regional level. 

The challenge now is how government, 
the LEPs and local public service provid-
ers can ‘square the circle’ and ensure that 

local citizens, as well as ‘UK PLC’, can 
best reap the benefits of growth. 

Many of the proposals enshrined in the 
‘growth coalitions’ and ‘smart local gov-
ernment’ project ring true today and can 
assist with this conundrum. 

If we had achieved maturing growth 
coalitions by now, many local economies 
would not be faring so badly from the 
current financial crisis and would have 
realised a turnaround in fortunes much 
earlier.

LAs are at the centre of this equation 

and are charged, more than any other 
body, with ensuring that they support the 
wellbeing of their residents. This is the op-
portunity to re-establish their leadership 
credentials through local forums like the 
health and well-being board.  

LAs can foster local public services 
provision funded through the conduit of 
an economic growth-focused local part-
nership that is fit for purpose in terms of 
meeting the needs of local people and the 
national economy (promoting economic 
growth, health and wellbeing, etc and fis-
cal discipline). Local public service provid-
ers can then, in turn, collectively engage 
with the LEPs to ensure that the ‘single 
pot’ and the local public service expendi-
ture are working in a co-ordinated, value-
added way. 

The ensuing development work and 
bids for the LEPs ‘single pot’ provide the 
opportunity for LEPs and LAs to work to-
gether to ensure that Heseltine’s growth 
plans can capture the potential of local 
public service expenditure. w
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Lord Heseltine, at the invitation of the 
Government, came out of retirement to 
address the matter of how to increase UK 
economic growth rates. His report, No 
stone unturned, was published earlier this 
year. It focuses on regional Local Econom-
ic Partnerships (LEPs) as agencies to de-
liver the ‘Single Local Growth Fund’ other-
wise known as the ‘single pot’ of regional 
funding for infrastructure (housing and 
transport) and skills development. The 
exact nature of the pot – its composition 
and funding – is to be announced as part 
of the comprehensive spending review in 
a few weeks’ time.

The LEPs – along with ‘City Deals’ – are 
borne out of campaigning, mainly by cer-
tain think tanks to see growth promoted 
by sub-national agencies that relate to 
market, or ‘travel to work areas’, as de-
fined by classic mid-20th century eco-
nomic theory. These areas are considered 
to extend well beyond the typical top-tier 
local authority (LA) area, the local conduit 
through or within which most local public 
expenditure is channelled.

These LA areas form the basis and 
focus for most local public service plan-
ning and delivery. Their boundaries may 
be arbitrary, but in the context of early 21st 
century economic growth (or decline), it 
can be argued that spatial arrangements 
to support growth are perhaps best based 
primarily on the needs of local citizens, 
particularly to support well-being by fos-
tering independence and resilience. 

Other regional mechanisms have and 
can play a co-ordinating role in terms of 
meeting mainly large-scale infrastructure 
requirements for local growth. 

My work on the ‘growth coalitions’ and 
‘smart local government’ project began a 
decade ago. Growth coalitions sought to 
drive growth in all local economies on the 
basis that what is good for local people – 
good housing and education, a good envi-
ronment – is good for local business. 

The project proposed creating an over-
arching, growth-driven, strategic vision 
and focus on objectives, making local 
services work better for local people and 
the national economy by utilising the tools 
of government. This was the precursor to 
Local Area Agreements, Total Place, Com-
munity Budgets, City Deals, LEPs and the 
single pot.

There were engagements with various 
ministries including DCLG, the Treas-
ury, the Cabinet Office and Numbers  
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What is good for  
local people – good 
housing, education 
and environment –  

is good for local  
business

Making the most of  
the money-go-round

The challenge of how to 
increase economic growth 
rates depends on the way 
government, the LEPs and 
local public service providers 
ensure citizens receive local 
services that work better for 
local people. Adam Fineberg 
examines the options
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